ST THOMAS OF CANTERBURY CHURCH
PARISH PASTORAL COUNCIL MEETING

Minutes
Monday 11" March 2024

Attendees : Bernard Hunter, Fr. Michael Copps, Kit Tranmer, Andrew Dodd, Paul
Turpin, Rob Fernandes, Sarah Dodd, Donna Patros, Mike O’Sullivan, Matthew lves,
Peter Robson

There were no apologies for absence.

Meeting Chair: Bernard. Minutes: Bernard and Peter.

Prayer: Michael, marking the halfway mark of Lent when we hear about Jesus’
trajectory towards his Passion in Jerusalem, read from the Gospel of John — “If a grain
of wheat falls on the ground and dies, it yields a rich harvest”.

Minutes of the last PPC meeting (12" February, 2024)
The minutes of the meeting were approved.

Matters arising:

A) Diocesan Strategy
Thread 1 (Charity) Bernard described a conversation with David Underwood which
identified many initiatives in this area, but also how little coordinated they are.
Action: To be documented with a view to deciding how to proceed Bernard

Thread 2 (Liturgy) Matthew described a flier that had gone out for Lent on the theme
“Our Father”. Members could not remember receiving that.
Action: check circulation with parish office / resend as necessary Matthew

Thread 4 (Family) Andrew is working on ideas for marriage preparation and will get
more detail on current provision. Fr Michael was very supportive of local, in-person
provision to complement the work of the priests. Action: develop proposals Andrew

Thread 5 (Formation) Peter is continuing to liaise with PECS UK and plans to start a
group, not necessarily following the PECS model. Action: Peter

Thread 12 (The Young) Kit outlined some initial ideas about how, with BCCS help, we
might run short programme(s) on the subject of relationships and respect for girls and
women. This would be done in conjunction with Trinity, and maybe St Antony’s; it may
well be directed at boys.

The PPC was enthusiastic about and very supportive of this, and provisionally
suggested a budget of up to £5,000. Action: develop plans Kit

Sarah will proceed with the drop-in / say what you want sessions soon._Action: Sarah

B) Accident
Kit reported the outcome of his investigation into the accident reported last time: the
man concerned fell because he was ill; he is now recovering. No lessons for us.
Bernard pointed out that the H&S committee reviewed all incidents and reported any
needing our attention to the PPC. The PPC agreed on that basis to rely on the H&S
committee rather than reviewing incidents itself (countering decision of Feb meeting).
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C) Chigwell
The letter was distributed to the PPC and handed out and explained to parishioners.
It is understood that they plan to meet and discuss matters. No feedback received
since, but the PPC will maintain a watching brief and be supportive. Action: Bernard
Fr Michael noted that attendance was higher there since the move from the chapel.

D) Vittorio He has been questioned sympathetically in Italian about his
circumstances and financial arrangements and was very open in his responses.
There was no reason from that to take any action to prevent his asking for money.
To emphasise our respect for him and encourage others to see him as a person rather
than as a beggar, we agreed to refer to him as the man who asks for money.
The PPC agreed to close the matter there, but for us individually and through the PPC
Surgery feedback to invite any parishioner with objective evidence of a problem to
document that for our further consideration.

Health and Safety

The PPC unanimously approved the revised No Smoking policy.

Subiject to the addition of details of who is responsible for it, and when it is to be
reviewed, and its date, the PPC unanimously approved the revised Fire Safety policy.

Car park management

Bernard outlined the steps that are in hand to improve safety in the car park: new
tarmac, revised lining of bays, no parking areas and footways, advertising and seeking
to enforce no double parking on the tarmac area.

Access restriction through parking in Friars Gate Close are being pursued by the
office, and will include reference to the Fire brigade about how that could affect them.
Following a suggestion by Matthew, their view about the need for access to the
grasscrete area will also be sought. Action: Office

It was agreed to review these matters in a few months time. Action: Bernard

The need for active management by volunteers on specific occasions was highlighted
last Friday when a large funeral was preparing to leave while the car park was full and
many were arriving for Lenten Lunch. The problem of cars seeking to leave when
emergency vehicles were expected was also raised. Action: propose solutions Bernard

The options for more active management were then discussed one by one.

There was no appetite for seeking to gain revenue through managing the car park,
though it was noted that options 3 and 5 could readily lend themselves to such if and
when that was thought desirable.

Barrier and key fob system: no member was willing to propose this option.

The PPC rejected it emphatically.

Parking eye camera/payment system: no member was willing to propose this option.
The PPC rejected it emphatically.

Permissions The PPC considered that our need for space in the car park far outweighs
the prospect of income from local businesses and rejected that option.

The PPC supported the continuation of permissions to school staff at St Antonys and
Trinity on the current basis for the coming year with the following caveat: if the office
can foresee capacity problems for certain day/time/events, they will inform the schools
with as much notice as possible; the schools will make clear to their staff that they may
not park here between the specified times. Action: Office
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Reduce capacity at key school drop-off and pickup times: no member was willing to
propose this option. The PPC rejected it emphatically.
Permit parking: Kit and Mike encouraged adoption of this option, expecting that it
would tend to improve behaviour through anyone being able to identify who
transgressors are. It was accepted in principle by the PPC, subject to it being
managed by volunteers so as not to burden the office staff, and subject to detailed
plans to help prove its viability. Mike volunteered to help administer badges.

Action: produce detailed plans Not attributed at the meeting

Schools Report
This had been circulated and was noted.
Financial details for provision for 2024 are with the Finance committee.

Projects update

The updated projects list was reviewed briefly.

Donna noted that the new parishioners and ushers reception is planned for Sunday
28™M April.

There were no other comments.

AoB
Two items arose that the end that had not been planned and for which there was not

time, given the self-imposed 9pm cutoff: they were comments on the letter about the
renovation fund, and the frequency of PPC meetings.

The meeting closed with a prayer led by Paul at 9pm.
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