ST THOMAS OF CANTERBURY CHURCH
PARISH COUNCIL MEETING

Minutes
Monday 10" October 2022

Attendees : Fr. Quentin Jackson, Fr. Isidore Faloona, Kit Tranmer, Michelle
Spears, Lorna Spears, Andrew Dodd, Sarah Dodd, Paul Turpin, Rob Fernandez,
Peter Robson, Mike O’Sullivan, Matthew Ives, Debbie Giddings

Apologies for Absence: Geraldine Mansbridge, Donna Patros, Fr. Michael O’Kane
Paul Kinman

Meeting Chair: Kit Tranmer
Minutes
The minutes of the August meeting were approved with the following matters arising:

e Cycle Shelter
Michelle has sourced two quotes from one company. Cycle racks to be located on
the area adjacent to the slope to the left of the BC where the van was previously
located.

o Quote 1 - £760 +vat — to install a concrete base with 5 racks taking 10

bicycles, and making good/leaving the site clean and tidy

o Quote 2 - £1,580 +vat — as above including a shelter for the bicycle racks
It was agreed that a shelter was not required. Given the relatively small amount and
difficulty sourcing additional quotes, Michelle to approach the Finance Committee to
see if additional quotes are needed. The PC approved on this basis.

e Car Parking
It was noted that 21 Church school parking spaces had been currently approved to
end of term - 22" December 2022. While it was reasonable to expect that staff
should pay for a council permit to park on the street, Sarah advised that these
spaces were mainly being utilised by staff on lower wages. It was agreed that this is
to be reviewed by December and that all current users should be notified as such.
Car Park - Control
Kit had circulated detailed information on the issues and options on this subject for
which there are diverse opinions. The majority vote was to ‘Do nothing’ at this point,
but potentially to seek an independent review from a team outside of the Parish.
It was agreed though that a notice be erected ensuring all entering were aware that
this was a restricted private car park. Paul Turpin asked if the Becket Centre
Committee might be allowed to draft this and this was also agreed

e Altar Rail
The H&S team and others have expressed concerns about the safety aspect of older
Friars and parishioners using the altar steps. Aesthetics are a concern as a handrail
may change the look of the Church and damage the stonework.
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The PC proposed to nominate a Friar and 2 parishioners to review and assess the
issues and come up with proposals. The Friars present agreed to this.

Mental Health Proposal

Kit had sent through information and a proposal from Sarah prior to the meeting.
£4,000 would fund 1 day per week term time for 1 academic year, for BCCS
(Brentwood Catholic Children’s Society) to provide counselling support for pupils.
The schools would decide which pupils benefit. The proposal was to fund £4,000 to
each of Trinity & St. Anthony’s schools. Andrew agreed to be the PC member to
liaise with the schools. Terms of agreement would be needed, with a need to ensure
these funds are for additional support and not to subsidise the current support in
place.

As BCCS also provide training and family sessions, some of the monies might also
be able to support this as well as individual therapy. The PC approved this project;
further approval to be sought from the Finance Committee

Ukraine Refugees

Kit had provided an update on the Ukraine refugees and the success of this
endeavour prior to the meeting for any questions. It was confirmed that the £350
government payment for housing refugees would be paid direct to the Parish as we
were paying for heating and electricity.

Becket Centre Committee — licence application

A license is expected to be issued imminently. This is needed for a venue to sell or
provide alcohol or to provide licensable activities. Without the licence, approval was
need for each separate occasion. The licence covers the whole estate so would
cover Fetes and similar events.

Celebration to thank Donors

Andrew advised that fund-raising for the restoration fund has been very successful,
we are 3 years in and he proposed that we arrange some sort of celebration to thank
our donors. It was agreed that Michelle, Lorna and Mike would work together as to
what/how/when we can do this.

Feedback from Groups

Christmas Fete — Mike advised the team had concerns that profits were being split
between the Parish and charities, and wanted to know who was benefiting other than
the Church. The PPC reaffirmed that at all social events run by the Parish profits
should pass to the parish and not to other charities. Other meetings with allocated
teams were being arranged

Forward Look — Advent & Lent
Peter and Michelle to look into activities supporting Advent & Lent

AOB

Kit was asked to contact the Finance Committee (Brian Martin Chair) to advise on
the amount in the restoration fund once any liabilities have been settled, the general
state of the finances and if possible give some projections as to the future so that the
PC can consider the next project.
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When received this to be shared with all PPC members. Paul advised the accounts
to end September should be available and shared with the Finance Committee end
of October, and can be in turn shared with the PC

Mike proposed that the Adoration next year be held in the summer

Legionella

Our Insurers had raised concerns of risk of Legionella bacteria in the BC and Friary
water systems. As a result, Argonaut Systems who have already assessed the risk,
taken samples and made checks, have informed us that these need to be done on a
regular basis (sometimes monthly). They have proposed we have a contract with
them costing £1494 + VAT pa. Some of the proposed work would need the help of
the fabric team, other work might well be done by the cleaners, however all would
need some input and education to do this well. It is possible that if we can have the
company educate and train the fabric team to continue the testing, the services of an
external company may not need to be renewed after the first year. It was agreed that
we take the contract with the company sharing of costs to be agreed with the Friary.

H&S Car Park Areas

Geraldine had sent information regarding potential hazards identified by the insurers
and fabric team in relation to highlighting external steps with a painted border,
extending the handrail on the path to the car park and lighting of said path. Rob and
Debbie advised they have put together a document with proposals to improve the
safety of visitors to the Church and security of the Church premises which they were
unable to get on this month’s PC agenda. Geraldine’s suggestions will be
incorporated into their review and the proposals will be presented at the next PC
meeting. Rob advised that one of the existing car park lights had already been
replaced with a new LED floodlight which was more effective and efficient.

Next Meeting
The next meeting will be held on Monday 5" December at 8pm
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