ST THOMAS OF CANTERBURY CHURCH
PARISH PASTORAL COUNCIL MEETING

Minutes
Monday 25" June 2024

Attendees : Bernard Hunter, Fr. Michael Copps, Kit Tranmer, Andrew Dodd, Rob
Fernandes, Sarah Dodd, Andrew Dodd, Donna Patros, Mike O’Sullivan, Matthew Ives,
Lorna Spears and Michelle Spears.

Gilda Bourdillon also attended.

Apologies Peter Robson, Geraldine Mansbridge; Peter Sherlock
Meeting Chair: Bernard (also draft minutes in the absence of a volunteer).

Reading: Fr Michael read the Gospel for SS Peter and Paul for us, to help put us in
the right frame of mind for the meeting.

Minutes of the meeting on 13" May 2024
These were accepted as a true record.

Matters arising:

Diocese: Fr Michael had raised the questions about our future in the diocese with the
bishop, but Bishop Alan had not been able to explain it. Bernard suggested that the
PPC should ask, and proposed some wording. This suggestion was unanimously
accepted.

AGM preparation:

PPC annual report: the meeting unanimously agreed the proposed report that had
been circulated earlier.

Constitution changes: the meeting unanimously agreed the proposed changes that
had been circulated earlier.

New members: Bernard reported that 7 prospective new PPC members had been
approached to attend short meetings (previous day and next Wednesday) to have the
workings of the PPC and what would be expected of them explained.

Henrietta Suite

Gilda was present to introduce the papers previously circulated and answer questions.
The PPC had been asked to consider the purpose of the Henrietta Suite, and from that
to give guidance on what refurbishment options should be pursued.

There was some inconclusive discussion, led by Sarah and Bernard, on the first point.

Some thought that income generation was an important factor; Bernard suggested that
the maximum extra income that could be reasonably expected was £12k pa.

Kit and Mike proposed that PeterS be asked if he was prepared to develop

refurbishment plans on all options with budgetary costings.

The PPC would then consider these proposals and decide on the most appropriate
and cost effective. It was suggested that a single point of contact be established
between the PPC and PeterS, this role feeding backwards and forwards to ensure
that mixed messages do not arise.
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The meeting supported that plan.
Kit estimated that, following that path, nothing would happen until well into 2025.
Kit reported that the Becket Centre Committee wants not to be involved.
Some doubts were raised about whether Barkers would add any significant value to
the programme of work, especially given in-house expertise on tendering, but that
remains an option subject to costs.
Matthew asked if the Diocese might insist on Barkers’ involvement; Bernard suggested
that all we need to do to comply with Diocesan rules was to demonstrate value.

Action Kit to liaise with PeterS

Other projects

Car Park

Following questions from the OFM, the footpath proposal is being re-examined.

There are severe doubts about whether it would have any effect in practice.

Given the cost, the impact on this conservation area and the maintenance issues, it
seems that the H&S committee may be satisfied that clear signage and marking on the
tarmac is all that it is practical to do.

If that proves to be the case, the PPC was content that the footpath be dropped.

Schools initiatives
It was agreed that we should put effort into communicating to the Parish what we are
doing and planning for our young people. Action: Kit, with Sarah and Bernard

Any other business

Bernard described the current work of the Finance committee in seeking to work with
the Diocese in negotiating best value energy tariffs. They are not getting good
cooperation and have concerns about whether those involved know enough to
negotiate good deals. They propose to continue to try to engage with the Diocese, but
to withdraw if there is insufficient cooperation or if the proposed deal costs too much.
The PPC unanimously supported that approach, which has to be confirmed with the
OFM as joint participants. They also insisted that ethical tariffs be sought, even at a
premium, though not at any cost!.

(this discussion took place at the start of the meeting)

Next meeting

The proposal that the new PPC meets shortly after the AGM, on Monday 22" July at
7:30pm was accepted. Roles and responsibilities and meeting schedules for the year
will be set then.

The meeting closed with a prayer led by Andrew at 8:40pm.
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